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HenĐe, ǎe ǎoƙked Đloselǔ ǎith ķoǍeƙnments, donoƙ paƙtneƙs, ĐiǍil soĐietǔ oƙķanizations and
like-minded indiǍiduals to ensuƙe eĶĶiĐienĐǔ and eǓĐellenĐe in the pƙojeĐts, pƙoķƙams and
initiatiǍes in diĶĶeƙent paƙts oĶ the Đountƙǔ. 

In this annual ƙepoƙt, ǎe haǍe listed and desĐƙiďed all the ǎoƙk ǎe haǍe undeƙtaken
thƙouķh tǎo diĶĶeƙent peƙspeĐtiǍes. The Ķiƙst peƙspeĐtiǍe details out ouƙ ǎoƙk on the ďasis
oĶ Đontƙiďution ǎe haǍe made to the ĶunĐtional aƙeas oĶ ƙeseaƙĐh, ĐapaĐitǔ ďuildinķ, poliĐǔ
Ķƙameǎoƙk, knoǎledķe manaķement and adǍoĐaĐǔ. The seĐond peƙspeĐtiǍe desĐƙiďes the
ǎoƙk on the ďasis oĶ Đontƙiďution ǎe haǍe made to the thematiĐ aƙeas oĶ eduĐation, health,
Đhild pƙoteĐtion, adolesĐent deǍelopment and suppoƙt Ķoƙ the eldeƙlǔ population. 
HaǍinķ ǎoƙked ǎith the ķoǍeƙnments at the national, state and loĐal ɢďoth Đitǔ and distƙiĐtɣ
leǍels, ǎe haǍe ƙeĶleĐted on the ƙole SCHOOL plaǔed in pƙoǍidinķ teĐhniĐal suppoƙt in
Ǎaƙious initiatiǍes. 

We haǍe also eǓpƙessed aďout the Đonsolidation oĶ ouƙ thouķhts that emeƙķed in the last
ĶinanĐial ǔeaƙ ȎȌȍȔ-ȍȕ into aĐtion. The thouķht pƙoĐess and planninķ that happened last
ǔeaƙ ƙesulted into tǎo speĐiĶiĐ pƙoĐesses, one ǎas launĐh oĶ ɻTeen Coalitionɼ ǎhiĐh is meant
Ķoƙ pƙoǍidinķ suppoƙt to the oƙķanizations ǎoƙkinķ ǎith adolesĐents aĐƙoss the Đountƙǔ and
the otheƙ is Ķiƙminķ up and Đonsolidatinķ ouƙ ǎoƙk ǎith the eldeƙlǔ population in ouƙ
Ķlaķship initiatiǍe ɻHealthǔ Aķeinķɼ.
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In the last tǎo ǔeaƙs, SCHOOL has ǎoƙked Ǎeƙǔ
haƙd to ďuild a ďetteƙ pƙesenĐe, enhanĐe eĶĶeĐtiǍe
ƙeaĐh and ensuƙe implementation suppoƙt in
Ǎaƙied thematiĐ aƙeas to ƙeaĐh the last mile oĶ
ķood health and ǎell-ďeinķ. 

We neǍeƙ hesitated in testinķ neǎeƙ appƙoaĐhes;
and maƙĐhed ahead ǎith a stƙonķ ďelieĶ that
soǎinķ the seeds oĶ Đhanķe is possiďle ďǔ ǎoƙkinķ
inĐessantlǔ ǎith the people ǎho need it and
Đollaďoƙatinķ ǎith paƙtneƙs that ďƙinķ in
Đomplementaƙitǔ. 



Healthǔ Aķeinķɼ Ķolloǎs a speĐiĶiĐ stƙateķiĐ appƙoaĐh ǎhiĐh is distinĐtlǔ deĶined ďased on
the Đuƙƙent landsĐape India possesses Ķoƙ the eldeƙlǔ population. In the midst oĶ limited
stakeholdeƙs that aƙe ǎoƙkinķ on the ķƙound to enhanĐe theiƙ ease, impƙoǍe theiƙ liǍinķ
Đonditions, and ensuƙinķ the ƙeaĐh oĶ ďeneĶits theǔ deseƙǍe, SCHOOL deĐided to Ķiƙm up its
oǎn Ķield pƙoķƙams as demonstƙation models. In doinķ so, SCHOOL Đonsolidated its Ķiƙst
Đommunitǔ ďased pƙojeĐt in Ȏ slums oĶ Pune Đitǔ, ǎhiĐh ĶoĐuses on: estaďlishinķ ƙelationship
ǎith the eldeƙlǔ, theiƙ Ķamilies and the Đommunitǔ as a ǎhole Ķoƙ Đƙeatinķ soĐial suppoƙt
stƙuĐtuƙes ǎithin Ķamilies and Đommunitǔ, and inĐƙease theiƙ Ķeelinķ oĶ inĐlusiǍeness. The
pƙojeĐt is Ķiƙst oĶ its kind in India, ǎhiĐh implements a Đommunitǔ ďased seƙǍiĐe deliǍeƙǔ
model that ensuƙes enķaķinķ ǎith the eldeƙlǔ, makinķ them as aĐtiǍe as possiďle and
ķaƙneƙ suppoƙt Ķoƙ the Ķƙaķile and the needǔ. The pƙojeĐt has eǍolǍed as a model ǎhiĐh
maniĶests: inĐƙeased selĶ-ĐonĶidenĐe and ƙeduĐed isolation amonķst the eldeƙlǔ; impƙoǍed
aĐĐess to seƙǍiĐes, pƙoķƙams and sĐhemes; and impƙoǍed aǎaƙeness on oldeƙ people's
ĐonĐeƙns, Đhallenķes and pƙoďlems ǎithin the Đommunities in paƙtiĐulaƙ and the soĐietǔ as
a ǎhole.

The emeƙķinķ situations ǎith ƙeķaƙd to COVID-ȍȕ in the last Ƙuaƙteƙ oĶ ȎȌȎȌ inĶluenĐed us to
moǍe into the ǎoƙld oĶ emeƙķenĐǔ ƙesponse and a lot oĶ ouƙ ǎoƙk as ǎell as ƙesouƙĐes
ǎeƙe shiĶted Ķoƙ pƙoǍidinķ suppoƙt to the health sǔstems and in pƙoǍidinķ ďasiĐ essentials
and stƙinķent health-Đaƙe to the eldeƙlǔ.

As a ǎaǔ Ķoƙǎaƙd, ǎe aƙe Ķuƙtheƙ Đonsolidatinķ ouƙ eĶĶoƙts Ķoƙ the eldeƙlǔ population and
aƙe emďaƙkinķ on Ǎaƙied initiatiǍes that aƙe in the pipeline. One oĶ these is all aďout
Đƙeatinķ aķe-Ķƙiendlǔ Đities. While, the eĶĶoƙts aƙe ďeinķ made to make the Đominķ ǔeaƙ
moƙe ĶulĶillinķ, ǎe Đleaƙlǔ Ķoƙesee the immense task ǎe haǍe at hand in taĐklinķ the Đuƙƙent
COVID-ȍȕ ƙesponse and post-COVID-ȍȕ situation.
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To ďƙinķ aďout inĐlusiǍe deǍelopment to aĐhieǍe sustainaďle deǍelopment ķoals ɢSDGsɣ.

To ǎoƙk ǎith Ǎulneƙaďle populations in ensuƙinķ ķood health and ǎellďeinķ as the last mile
ďǔ addƙessinķ eǍeƙǔ sinķle soĐial deteƙminant.

OUR APPROACH

Aďlǔ ķuided ďǔ the Sustainaďle DeǍelopment Goals ɢSDGsɣ, ǎhiĐh plead that ǎe Ǎieǎ
deǍelopment in an inteķƙated and tƙansĶoƙmatiǍe manneƙ, SCHOOL applies the mantƙa oĶ
ɻƙeĐipƙoĐationɼ ďetǎeen soĐial sǔstems, eĐonomǔ, Đultuƙe, eduĐation, and liǍelihoods and
ďuilds an eĐosǔstem that pƙoǍides aďilitǔ to puƙsue healthǔ liǍes. 

With a stƙonķ ĶoĐus on empoǎeƙment and paƙtiĐipation, SCHOOL pƙaĐtiĐes a uniƘue
appƙoaĐh oĶ addƙessinķ all the soĐial deteƙminants that impaĐt human liǍes.

Vision

Mission



Contriďuting to adolescent health through the mapping oĶ organizations in ȍ0 Laď
Districts oĶ RKSK across 9 states.

We pƙoǍide hiķh-Ƙualitǔ ƙeseaƙĐh in Ƙuest oĶ sĐientiĶiĐ knoǎledķe to supplement eǍidenĐe-
ďased deĐision makinķ. We ƙeseaƙĐh to inĶoƙm aĐtion, pƙoǍe theoƙies, and Đontƙiďute to
knoǎledķe deǍelopment. Ouƙ team oĶ hiķhlǔ ƘualiĶied and eǓpeƙienĐed pƙoĶessionals Ķƙom
Ǎaƙied domains has ďeen Đontƙiďutinķ siķniĶiĐantlǔ to Ǎaƙious initiatiǍes in the Đountƙǔ.
 

To ďuild eǍidenĐe on the Ķeasiďilitǔ and aĐĐeptaďilitǔ oĶ the Rashtƙiǔa Kishoƙe Sǎasthǔa
Kaƙǔakƙam pƙoķƙam, Laďoƙatoƙǔ ɢLABɣ DistƙiĐt AppƙoaĐh ǎas launĐhed in ȍȌ distƙiĐts
aĐƙoss ȕ states. 
The model inǍolǍes pƙoǍidinķ ĐƙitiĐal suppoƙt to the State Pƙoķƙam Manaķement Units
ɢSPMUsɣ and DistƙiĐt Pƙoķƙam Manaķement Units ɢDPMUsɣ alonķ ǎith intensiĶied sĐhool
health aĐtiǍities to desiķn, implement, and monitoƙ a ĐonteǓt-speĐiĶiĐ ɢneeds & ĐapaĐitǔ-
ďasedɣ paĐkaķe oĶ health and soĐial inteƙǍentions to aĐhieǍe Đleaƙlǔ deĶined outĐomes. 

Ouƙ team oĶ ƙeseaƙĐheƙs has ƙeaĐhed out to ȓȐ stakeholdeƙs, inĐludinķ GoǍeƙnment
oĶĶiĐials, loĐal NGOɼs, Đoƙpoƙate oƙķanizations, and pƙoĶessional ďodies, to undeƙstand
the potential ƙole theǔ Đan plaǔ in implementinķ the pƙoķƙam Ķoƙ adolesĐents.

Garnering community-leǍel support Ķrom NGOs working together to curď speciĶic
issues could play a signiĶicant role in the Ķield-leǍel implementation.
Domains such as suďstance misuse & mental health need much more attention and
inputs.
Setting up a mechanism that can garner the inǍolǍement & support oĶ NGOs/CSOs
and their ĶortiĶication through capacity ďuilding in the oǍerall program management
will work wonders and Ķetch ďrilliant results in these districts.
An interactiǍe mechanism at the national leǍel, which is Ķurther percolated to the
districts on leǍeraging the aǍailaďle resources and partners could help to synthesize
the interǍentions and help the RKSK program to gain more traction.

Based on the conclusions deriǍed Ķrom this mapping eǓercise, SCHOOL shared the
Ķollowing recommendations with the GoǍernment oĶ India:

OUR CONTRIBUTION
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Contriďuting to the reduction oĶ child marriage in Godda and Jamtara Districts oĶ
Jharkhand.

The state oĶ Jhaƙkhand has suďstantial tƙiďal population ɢȎȒ.ȏ%ɣ ǎith Đhild maƙƙiaķes ďeinķ
a Đommon phenomenon amonķ them. 

To addƙess the issue, ICRW is implementinķ a pƙoķƙam, ɻUMANGɼ in Đeƙtain distƙiĐts oĶ
Jhaƙkhand oǍeƙ a peƙiod oĶ Ķouƙ ǔeaƙs. Foƙ this initiatiǍe, SCHOOL has pƙoǍided teĐhniĐal
suppoƙt to ICRW in settinķ-up oĶ a ďaseline studǔ. 
SCHOOLɼs Đontƙiďution to this pƙojeĐt inĐludes ĐonduĐtinķ a sĐientiĶiĐ studǔ to assess the
status oĶ Đhild maƙƙiaķe in thƙee distƙiĐts oĶ Jhaƙkhand. These aƙe Godda and Jamtaƙa,
ǎheƙe the pƙojeĐt is ďeinķ implemented and Sahiďķanj, ǎhiĐh is the Đontƙol aƙea Ķoƙ this
studǔ. 

SCHOOLɼs eĶĶoƙts entailed ƙeaĐhinķ out to the loĐal population ɢȐȌȑȒ adolesĐent ķiƙls, ȎȌȎȔ
ďoǔs, and ȍȍȓȎ paƙentsɣ in all thƙee distƙiĐts to undeƙstand theiƙ peƙspeĐtiǍes on Đhild
maƙƙiaķe.

Prioritizing Ķamily support Ķor girls ďy a way oĶ sensitizing the Ķamily memďers and
relatiǍes, as this is the most important Ķactor that inĶluences educating girls.
Focusing on counseling sessions and group discussions with the girls to enhance their
eǓisting motiǍational leǍels and awareness regarding education and employment, as
the study Ķound that girls are highly motiǍated Ķor education and look Ķorward to
employment in the Ķuture.
Designing and implementing community-ďased interǍentions with special Ķocus on
Ķathers, the elderly, and leaders as they play a key role in decision-making regarding
the marriages oĶ girls.
Promotion oĶ school-ďased actiǍities, such as sports, plays, and music, among others,
as these proǍide opportunities Ķor leadership among girls and ďoys.
Engaging Ķrontline workers, such as ASHA, AWW, and ANMs, in community campaigns.

This scientiĶic process led to seǍeral recommendations to reduce the preǍalence oĶ child
marriage. These pertained to:
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InĶluencing the policy landscape Ķor Early Childhood DeǍelopment ɢECDɣ through the
rapid assessment oĶ national-leǍel readiness Ķor implementing the Nurturing Care
Framework.

The Ķƙameǎoƙk oĶ Nuƙtuƙinķ Caƙe Ķoƙ Eaƙlǔ Childhood DeǍelopment ďuilds on state-oĶ-the-
aƙt eǍidenĐe ƙeķaƙdinķ hoǎ eaƙlǔ Đhildhood deǍelopment unĶolds and hoǎ it Đan ďe
impƙoǍed ďǔ poliĐies and inteƙǍentions. Althouķh the ĐonĐept oĶ nuƙtuƙinķ Đaƙe is neǎ,
Đountƙies in the WHO South-East Asia had ďeen alƙeadǔ implementinķ inteƙǍentions to
suppoƙt eaƙlǔ Đhildhood deǍelopment, ǎhiĐh inĐlude Ǎaƙious Đomponents oĶ the nuƙtuƙinķ
Đaƙe Ķƙameǎoƙk.

SCHOOLɼs team ƙeaĐhed out to ȍȒ domain eǓpeƙts Ķƙom Đentƙal ministƙies/state
depaƙtments, inteƙnational/national oƙķanizations/ďodies, and NGOs/CSOs Ķƙom all oǍeƙ
India. The assessment looked into leķislation, poliĐies, pƙoķƙams, ƙesouƙĐes, stƙenķths,
oppoƙtunities, and ďaƙƙieƙs Ķoƙ aĐtiǍities ƙelated to Nuƙtuƙinķ Caƙe Ķoƙ Eaƙlǔ Childhood
DeǍelopment undeƙ a pƙoķƙam implemented ďǔ Ǎaƙious seĐtoƙs. 

SCHOOL eǓploƙed the implementation meĐhanisms oĶ the ķoǍeƙnment oĶ India poliĐies on
ECCE ǎith speĐiĶiĐ ĶoĐus on Đentƙallǔ sponsoƙed sĐhemes/pƙoķƙams ďǔ the Ķedeƙal
ķoǍeƙnment and state-speĐiĶiĐ pƙoķƙams at the state-leǍel. It ǎas Ķound that ǎhile the state
leǍel pƙoķƙams aƙe numeƙous, the Centƙe has aďout ȏȔ pƙoķƙams ǎhiĐh Đan ďe linked to
and Đateķoƙized in the Nuƙtuƙinķ Caƙe Fƙameǎoƙk. 

Cƙeatinķ an enaďlinķ enǍiƙonment that pƙioƙitizes ECD as poliĐǔ inteķƙation should
ďe the Ķiƙst & Ķoƙemost step.

Inteķƙatinķ missinķ Đomponents oĶ the nuƙtuƙinķ Đaƙe Ķƙameǎoƙk into eǓistinķ
inteƙǍentions.

Estaďlishinķ a deǍelopmental suƙǍeillanĐe meĐhanism. 
An eĶĶiĐient manaķement & inĶoƙmation sǔstem nested in the ķoǍeƙnment
aĐĐountinķ sǔstem should ďe set up to pƙoǍide aĐĐountaďilitǔ Ķoƙ ďoth ĶinanĐial &
opeƙational inputs oĶ ECD pƙoķƙams.

Based on the Ķindinķs, SCHOOL shaƙed ƙeĐommendations ƙeķaƙdinķ siǓ speĐiĶiĐ aspeĐts.

ȍ.PoliĐǔ enǍiƙonment 

Ȏ.Pƙoķƙam Ķƙameǎoƙk 

ȏ.Data
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Contriďuting to improǍe nutrition to reduce child morďidity and mortality oĶ children
ɢup to 2 years oĶ ageɣ in Gaya and Sitamarhi districts oĶ Bihar.

The GoǍeƙnment oĶ India has launĐhed POSHAN Aďhiǔan in MaƙĐh ȎȌȍȔ aimed at aĐhieǍinķ
impƙoǍements in the nutƙitional status oĶ Đhildƙen up to Ȓ ǔeaƙs oĶ aķe, adolesĐent ķiƙls,
pƙeķnant ǎomen, and laĐtatinķ motheƙs. With this ďaĐkķƙound, FHI ȏȒȌ is pƙoǍidinķ
teĐhniĐal suppoƙt undeƙ its ɹAliǍe and thƙiǍeɺ initiatiǍe to the GoǍeƙnment oĶ Bihaƙ Ķoƙ
impƙoǍinķ mateƙnal, neǎ-ďoƙn, and Đhild Đaƙe ǎithin the Đommunitǔ. 

The PuďliĐ Health pƙoĶessionals oĶ SCHOOL, alonķ ǎith AIIMS Patna, ĐonduĐted a ďaseline
studǔ to undeƙstand the knoǎledķe, aptitude, and pƙaĐtiĐes oĶ Đommunities and ĐaƙeķiǍeƙs
on postpaƙtum Đaƙe oĶ motheƙs and home-ďased Đaƙe oĶ Đhildƙen up to the aķe oĶ ȎȐ
months. NITI Aaǔoķ, as one oĶ the keǔ stakeholdeƙs oĶ POSHAN Aďhiǔan, is lookinķ Ķoƙǎaƙd
to the Ķindinķs oĶ this studǔ. 

Gaǔa and Sitamaƙhi distƙiĐts oĶ Bihaƙ ǎeƙe seleĐted due to ƙeasons, suĐh as the ďuƙden oĶ
stuntinķ, undeƙǎeiķht, and anemiĐ Đhildƙen. Also, IYCF pƙaĐtiĐes at the Đommunitǔ leǍel aƙe
ďeloǎ desiƙaďle leǍels ǎhiĐh hiķhliķhts the impoƙtanĐe oĶ aĐĐeleƙated Ƙualitǔ
implementation oĶ eǍidenĐe-ďased inĶant & ǔounķ Đhild nutƙition and health inteƙǍentions in
these distƙiĐts. 

Mainstƙeaminķ the utilization oĶ inĶoƙmation and ĐommuniĐation teĐhnoloķǔ in
assessment, tƙeatment, Ķolloǎ-up and eduĐatinķ the Đaƙe-ķiǍeƙs.
Cƙeatinķ a uniĶoƙm and ƙeal-time multi-seĐtoƙal data poƙtal/dashďoaƙd.

Buildinķ ĐollaďoƙatiǍe meĐhanisms ďetǎeen sĐhemes oĶ diĶĶeƙent ministƙies Ķoƙ
eĶĶeĐtiǍe seƙǍiĐe pƙoǍision.

The Đentƙal & state ďudķet alloĐation needs ďe ďalanĐed and eƘuallǔ distƙiďuted.

Ȑ.TeĐhnoloķǔ speĐiĶiĐ

ȑ.Paƙtneƙships & Collaďoƙations

Ȓ.Fundinķ and ďudķet alloĐations
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Optimizinķ the eǓistinķ ĐoǍeƙaķe oĶ home Ǎisits/ĐontaĐts ďǔ FLWs ďǔ impƙoǍinķ the
Đontent/Ƙualitǔ.
Buildinķ skills in ĶaĐilitǔ-ďased pƙoǍideƙs to ensuƙe the eaƙlǔ initiation oĶ ďƙeastĶeedinķ in
C-seĐtion deliǍeƙies.
InĐƙeasinķ the knoǎledķe/skills oĶ motheƙs/ĐaƙeķiǍeƙs ƙeķaƙdinķ eaƙlǔ and eǓĐlusiǍe
ďƙeast-Ķeedinķ up till the Ķiƙst siǓ months and the adoption oĶ aķe-appƙopƙiate
Đomplementaƙǔ Ķeedinķ, espeĐiallǔ diet diǍeƙsitǔ, is ĐƙitiĐal.
Buildinķ on HBYC, enhanĐinķ knoǎledķe/skills oĶ FLWs on Đomplementaƙǔ Ķeedinķ
Đounsellinķ, IFA supplementation, appƙopƙiate manaķement oĶ diaƙƙhea usinķ Zn,
ķƙoǎth monitoƙinķ, etĐ. 
Tƙaininķ oĶ FLWs to emphasize on ĐonteǓtualized Đounselinķ/pƙoďlem-solǍinķ skills.
Stƙenķtheninķ suppoƙtiǍe supeƙǍision & mentoƙinķ oĶ ASHAs Ķoƙ impƙoǍed pƙoķƙam
deliǍeƙǔ is essential. InĐƙeasinķ Đooƙdinated aĐtions ďetǎeen ASHAs, AWWS, and ANMs
thƙouķh ƙeķulaƙ Tƙiple A meetinķs. 
ImpƙoǍinķ monthlǔ pƙoķƙam ƙeǍieǎs at ďloĐk/distƙiĐt/state leǍel meetinķs thƙouķh data
ĶoĐusinķ on keǔ nutƙition inteƙǍentions.

The keǔ ƙeĐommendations shaƙed ďǔ SCHOOL ǎith the GoǍeƙnment oĶ Bihaƙ ǎeƙe:

The ƙeĐommendations aid in desiķninķ the implementation stƙateķǔ undeƙ the AliǍe and
ThƙiǍe initiatiǍe to suppoƙt eĶĶoƙts oĶ the GoǍeƙnment oĶ Bihaƙ toǎaƙds in stƙenķtheninķ
sǔstems to impƙoǍe mateƙnal, neǎ-ďoƙn, and Đhild Đaƙe ǎithin the Đommunitǔ in ƙuƙal aƙeas
ǎheƙe most ǔounķ Đhildƙen aƙe deǍoid oĶ ďasiĐ seƙǍiĐes Ķoƙ theiƙ Đommunitǔ-leǍel Đaƙe.

Duƙinķ the Đouƙse oĶ studǔ, SCHOOL ƙeaĐhed out to a total oĶ ȎȐȓȎ motheƙs oĶ Đhildƙen in
the aķe ķƙoup, Ȓ-Ȏȏ months, ǎhiĐh Đonsisted oĶ ȍȎȏȍ ƙespondent motheƙs Ķƙom Gaǔa distƙiĐt
and ȍȎȐȍ ƙespondent motheƙs Ķƙom Sitamaƙhi distƙiĐt. In addition to motheƙs, SCHOOL also
ƙeaĐhed out to a total oĶ ȍȌȑȕ Ķƙontline ǎoƙkeƙs that inĐlude AWW, ASHA, ANM, and ASHA
Sanķini/ĶaĐilitatoƙ and ȎȒ oĶĶiĐials at the state, distƙiĐt, and ďloĐk leǍels.



Business Modeling and Rapid Prototyping Ķor Manyata Ķor Mothers Ķor Jhpiego, India.

Suppoƙt in data ĐolleĐtion and Đompilation oĶ ƙepoƙt; 
PƙoǍide data input suppoƙt to deǍelop ďusiness models to addƙess sĐale-up &
sustainaďilitǔ 
PƙoǍide inputs in deǍelopinķ Theoƙǔ oĶ Chanķe ɢToCɣ, CommuniĐation plan and M&E
stƙateķǔ 
Suppoƙt duƙinķ ƙapid pƙototǔpinķ oĶ seleĐted models ďǔ Jhpieķo and seleĐted model
inteķƙation phases duƙinķ handholdinķ suppoƙt.

We paƙtneƙ ǎith aķenĐies to desiķn ĐapaĐitǔ ďuildinķ seƙǍiĐes that aƙe Đustomized to Ķit the
speĐiĶiĐ needs and ƙealities. We intƙoduĐe innoǍatiǍe tools and teĐhniƘues that help ouƙ
paƙtneƙs to think & aĐt stƙateķiĐallǔ, aƙtiĐulate a poǎeƙĶul & Đoķent Ǎision Ķoƙ the Ķutuƙe and
deǍelop pƙoaĐtiǍe stƙateķies to aĐhieǍe theiƙ pƙoķƙammatiĐ ķoals. 

Ouƙ pool oĶ eǓpeƙts has eǓpeƙienĐe in impaƙtinķ knoǎledķe and ďuildinķ ĐapaĐitǔ thƙouķh
the deǍelopment oĶ tailoƙed tƙaininķ modules, desiķn methodoloķies Ķoƙ Ǎaƙied leǍels oĶ
pƙoĶessionals inĐludinķ poliĐǔmakeƙs, pƙoķƙam manaķeƙs, Ķield ǎoƙkĶoƙĐe, etĐ. 

Ouƙ seasoned ĐapaĐitǔ ďuildinķ team pƙoǍides a ĐompƙehensiǍe menu oĶ seƙǍiĐes. A ďƙieĶ oĶ
pƙojeĐts Đompleted so Ķaƙ Ķoƙ leadinķ aķenĐies is ķiǍen ďeloǎ:

 
SCHOOL is pƙoǍidinķ suppoƙt in  ďusiness modelinķ and ƙapid pƙototǔpinķ Ķoƙ the Manǔata
pƙoķƙam ɢPhase IIIɣ, speĐiĶiĐallǔ ƙeķaƙdinķ the identiĶiĐation & deǍelopment oĶ keǔ-Ǎalue
pƙopositions Ķoƙ Ǎaƙious stakeholdeƙs, deǍelopment oĶ potential ďusiness models, ǎhiĐh Đan
ďe adopted ďǔ Manǔata to oĶĶeƙ ĐeƙtiĶiĐation to pƙiǍate institutions on a selĶ-sustaininķ
ďasis, undeƙtakinķ ƙapid pƙototǔpinķ oĶ seleĐted models in diĶĶeƙent ķeoķƙaphies, pƙoǍision
oĶ handholdinķ suppoƙt Ķoƙ the staďilization oĶ neǎ ďusiness model inteķƙation, and
enhanĐinķ the sǔstemiĐ & ķoǍeƙnanĐe eĶĶiĐienĐies oĶ Manǔata pƙoķƙam. 

SCHOOL is assistinķ in the ƙapid assessment oĶ the eǓistinķ QI sǔstems and pƙoĐesses oĶ
Manǔata thƙouķh Ķield Ǎisits, ǎheƙein ǎe: 
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CapaĐitǔ Buildinķ



Contriďution to improǍing SeǓual and ReproductiǍe Health ɢSRHɣ Outcomes in Madhya
Pradesh through training & mentoring with speciĶic skills /eǓperience oĶ healthcare
proǍiders.

MediĐal oĶĶiĐeƙs ɢȏȏɣ, 
StaĶĶ nuƙses ɢ2Ȕɣ, 
ANM ɢȏ5ɣ, 
AYUSH MediĐal oĶĶiĐeƙs ɢ9ɣ. 

To suppoƙt the GoǍeƙnment oĶ Madhǔa Pƙadesh Ķoƙ inĐƙeasinķ aĐĐess to saĶe aďoƙtion and
post-aďoƙtion Đaƙe seƙǍiĐes, William J Clinton Foundation ɢWJCFɣ pƙoǍided teĐhniĐal suppoƙt
in Ȑ distƙiĐts - Sehoƙe, Guna, Panna, and Vidisha. 

Undeƙ this, ĶaĐilitǔ ƙeadiness ǎas ensuƙed Ķoƙ CompƙehensiǍe Aďoƙtion Caƙe ɢCACɣ and Lonķ
AĐtinķ ReǍeƙsiďle ContƙaĐeptiǍe ɢLARCɣ seƙǍiĐes in ȍȍȏ puďliĐ health seĐtoƙ ĶaĐilities thƙouķh
the tƙaininķ and mentoƙinķ oĶ speĐiĶiĐ skills and eǓpeƙienĐes oĶ healthĐaƙe pƙoǍideƙs. 

SCHOOL suppoƙted WJCF thƙouķh the identiĶiĐation oĶ eǓpeƙts Ķoƙ Đƙeatinķ a pool oĶ
mentoƙs and tƙaineƙs Đominķ Ķƙom diǍeƙse Ķields, ƙanķinķ Ķƙom mediĐal Đolleķes,
pƙoĶessional ďodies, and ĶƙeelanĐe eǓpeƙts, inĐludinķ senioƙ nuƙses. 

This pool oĶ eǓpeƙts Ķuƙtheƙ ĐonduĐted mentoƙinķ Ǎisits in ȕȌ ĶaĐilities to Đaƙƙǔ out tǎo to
thƙee ďatĐhes oĶ tƙaininķ in eaĐh oĶ the Ȑ distƙiĐts and pƙoǍided tƙaininķ to ȍȍȒ paƙtiĐipants,
ǎhiĐh inĐlude : 
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Contriďuting toward shaping the policy ecosystem with a special Ķocus on the needs oĶ
the elderly population in diĶĶerent parts oĶ the country.

We aƙe Đommitted to adoptinķ a standaƙdized appƙoaĐh Ķoƙ the ƙeǍieǎ and analǔsis oĶ
poliĐies, standaƙds, pƙoĐeduƙes, and ķuidelines thƙouķh ǎhiĐh puďliĐ health poliĐies aƙe
shaped & implemented. Fuƙtheƙ, deteĐtinķ stƙenķths and ǎeaknesses also help in desiķninķ
poliĐies so as to impƙoǍe ķoǍeƙnanĐe and ďƙinķ aďout eĶĶeĐtiǍe Đhanķe duƙinķ its
implementation. 

Ouƙ team is skilled in the sǔstematiĐ inǍestiķation oĶ alteƙnatiǍe poliĐǔ options and the
pƙoĐess oĶ ķatheƙinķ & inteķƙatinķ eǍidenĐe Ķoƙ and aķainst eaĐh option. It inǍolǍes a
pƙoďlem-solǍinķ appƙoaĐh, estaďlishinķ the means oĶ ĐolleĐtion & inteƙpƙetation and
attempts to pƙediĐt the outĐomes oĶ implementation. The keǔ pƙojeĐts Đompleted so Ķaƙ aƙe
mentioned ďeloǎ: 

SCHOOL, alonķ ǎith the WHO and Ministƙǔ oĶ Health, GoǍeƙnment oĶ India, has implemented
a siǓ-month pƙojeĐt that ĶoĐused on the needs oĶ the eldeƙlǔ population in diĶĶeƙent paƙts oĶ
the Đountƙǔ. The pƙojeĐt ĶoĐused on meetinķ diĶĶeƙent stakeholdeƙs ǎoƙkinķ Ķoƙ oldeƙ
people. 
These inĐluded ministƙies, depaƙtments, oƙķanizations, pƙoĶessional ďodies, and ƙeseaƙĐh
institutions. The idea ǎas to undeƙstand the eĶĶoƙts theǔ aƙe makinķ Ķoƙ pƙoǍidinķ suppoƙt
to the eldeƙlǔ population in teƙms oĶ health, soĐial Đaƙe, assistanĐe, assisted deǍiĐes,
pension meĐhanisms, and otheƙs. 

Based on these inteƙaĐtions, a deĐadal plan Ķoƙ the eldeƙlǔ population in India ǎas
deǍeloped ǎhiĐh also looked at poliĐǔ ķuidelines ĐiƙĐulated ďǔ the Woƙld Health Assemďlǔ
on steps to ďe taken Ķoƙ the deĐade ȎȌȎȌ-ȎȌȏȌ, ǎhiĐh is the deĐade oĶ healthǔ aķinķ. The
plan, Multi-seĐtoƙial Enķaķement Ķoƙ Healthǔ Aķeinķ ɢMEHAɣ, ensuƙes a holistiĐ appƙoaĐh,
emďƙaĐinķ health pƙomotion & pƙoteĐtion poliĐies, leķislations, and ĶisĐal & stƙuĐtuƙal
measuƙes that aƙe neĐessaƙǔ to addƙess the multi-dimensional natuƙe oĶ Đhallenķes
emďƙaĐinķ healthǔ aķinķ in India. 
The ɻMulti-SeĐtoƙal Enķaķement Ķoƙ Healthǔ Aķeinķ ɢMEHAɣɼ elaďoƙated the ǎaǔs and
means Ķoƙ tƙanslatinķ identiĶied pƙioƙities Ķoƙ the DeĐade oĶ Healthǔ Aķeinķ ɢȎȌȎȌ-ȎȌȏȌɣ into
aĐtion and to ĶaĐilitate the inteķƙation ƙoles ďǔ diǍeƙse entities, oƙķanizations, and plaǔeƙs
ǎoƙkinķ Ķoƙ the health oĶ eldeƙlǔ populations in India.
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PoliĐǔ Fƙameǎoƙk



Contriďuting to the deǍelopment oĶ a ComprehensiǍe Health Data Model and its
implementation in the Smart City Mission.

Smaƙt Cities Mission ɢSCMɣ is neǎ and ďold initiatiǍe ďǔ the GoǍeƙnment oĶ India ǎith an
oďjeĐtiǍe to pƙomote Đities that pƙoǍide Đoƙe health inĶƙastƙuĐtuƙe and enhanĐe the Ƙualitǔ
oĶ liĶe Ķoƙ its Đitizens ďǔ implementinķ ɻSmaƙtɼ Solutions. Theƙe is a total oĶ ȍȌȌ Đities that
haǍe ďeen identiĶied undeƙ SCM aĐƙoss the Đountƙǔ. SCM pƙoǍides the oppoƙtunitǔ to Đƙeate
an enaďlinķ enǍiƙonment that inĐludes a hiķh-Ƙualitǔ, Đlean, and saĶe phǔsiĐal enǍiƙonment.
One oĶ the dƙiǍeƙs Ķoƙ the deǍelopment oĶ Smaƙt Đities is the ƙoďust deploǔment oĶ data
sǔstems thƙouķh ǎhiĐh poliĐǔmakeƙs and administƙatoƙs make inĶoƙmed deĐisions.  

With this ĐonteǓt, SCHOOL, alonķ ǎith WHO CO India, is pƙoǍidinķ teĐhniĐal suppoƙt to
Smaƙt Cities Mission Ķoƙ deǍelopinķ a multi-stakeholdeƙ health data model and a diķital
platĶoƙm Ķoƙ Smaƙt Cities that ǎill help the administƙatoƙs to Ǎisualize the health oĶ the Đitǔ.
SCHOOL inteƙaĐted ǎith ȍȒ state depaƙtments and state-leǍel ďodies to ķatheƙ inĶoƙmation
ƙeķaƙdinķ the landsĐape oĶ the eǓistinķ health-ƙelated data and theiƙ souƙĐes to map keǔ
uƙďan health indiĐatoƙs at the loĐal leǍel. The keǔ oĶĶiĐials inĐlude Health, Home AĶĶaiƙs
ɢPoliĐe, TƙaĶĶiĐɣ, Madhǔa Pƙadesh Pollution Boaƙd, Food & SaĶetǔ Depaƙtment, EduĐation,
EǓĐise Depaƙtment, MuniĐipal Coƙpoƙation, Smaƙt Citǔ, PuďliĐ Health & Enķineeƙinķ,
AķƙiĐultuƙe, Laďouƙ, Women & Child DeǍelopment, Gǎalioƙ DeǍelopment Authoƙitǔ, and
SoĐial JustiĐe depaƙtment. The teĐhniĐal inputs pƙoǍided ďǔ SCHOOL ǎill lead to the
deǍelopment oĶ a data model emploǔed Ķoƙ keǔ deĐision-makinķ ďǔ administƙatoƙs
ƙeķaƙdinķ health eĐosǔstems to inĶluenĐe the liǍes oĶ Smaƙt Citǔ ƙesidents. 
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It is deǍeloped on the pƙemise that addƙessinķ Đhallenķes ĶaĐed ďǔ the eldeƙlǔ aƙe not
solelǔ health issues ďut ƙeƘuiƙe a ǎhole GoǍeƙnment ƙesponse. 
It is a ɹCall to AĐtionɺ Ķoƙ National and State GoǍeƙnments, DistƙiĐt Administƙation, and
oƙķanizations in the statutoƙǔ, Đommunitǔ, Ǎoluntaƙǔ, and pƙiǍate seĐtoƙs to ǎoƙk
toķetheƙ on impƙoǍinķ the deliǍeƙǔ oĶ seƙǍiĐes to suppoƙt the eldeƙlǔ. 
It ƙeĐommends the aĐtiǍe enķaķement oĶ the eldeƙlǔ and diĶĶeƙent ķƙoups oĶ
stakeholdeƙs Ķoƙ ƙealizinķ the Ǎision oĶ this Ķƙameǎoƙk. 
It Đontains aĐtiǍities that need to ďe undeƙtaken aĐƙoss eǍeƙǔ state oĶ the Đountƙǔ as a
paƙt oĶ ĐonĐeƙted ķloďal aĐtions and ǎill addƙess the ten pƙioƙitǔ aƙeas laid doǎn in the
ķloďal stƙateķǔ.

The keǔ Ķeatuƙes oĶ this doĐument: 



Contriďuting to the deǍelopment & national dissemination oĶ an operational
plan/Ķramework Ķor the India Strategy Ķor Women’s, Children’s and Adolescents’
Health ɢI-WACHɣ. 

SCHOOL, in paƙtneƙship ǎith WHO Countƙǔ OĶĶiĐe, ĶaĐilitated a National Dissemination and
AdǍoĐaĐǔ ǎoƙkshop and deǍeloped an opeƙational plan/Ķƙameǎoƙk Ķoƙ the India Stƙateķǔ
Ķoƙ Womenɼs, Childƙenɼs and AdolesĐentsɼ Health ɢI-WACHɣ. SCHOOLɼs teĐhniĐal team
ĐonduĐted desk ƙeǍieǎ and analǔsis oĶ keǔ doĐuments and poliĐies ƙelated to Gloďal
Stƙateķǔ in the puďliĐ domain Ķoƙ ķuidinķ the deǍelopment oĶ opeƙational planninķ. These
eĶĶoƙts led to the deǍelopment oĶ a plan oĶ aĐtion in Đonsultation ǎith the keǔ staĶĶ in the
Ministƙǔ oĶ Health & Familǔ WelĶaƙe ɢMOHFWɣ and WHO-CO to Ķuƙtheƙ sǔnthesize an
opeƙational plan Ķoƙ I-WACH. SCHOOL also ƙeaĐhed out to keǔ ƙepƙesentatiǍes Ķƙom
MoHFW, Inteƙnational/national ďodies, oƙķanizations, and NGOs/CSOs Ķoƙ theiƙ inputs. The
ǎoƙk led to the suĐĐessĶul oƙķanization oĶ the national dissemination meetinķ and
deǍelopment oĶ an opeƙational plan/Ķƙameǎoƙk Ķoƙ I-WACH and ƙelated doĐuments as
ƙeƘuiƙed ďǔ the MOHFW and WHO-CO. 
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Contriďuting to patient saĶety and Ƙuality oĶ health serǍices Ķor adǍancing uniǍersal
health coǍerage.

PoliĐǔ & stƙateķǔ Ķƙameǎoƙk
Oƙķanization oĶ seƙǍiĐes
Undeƙstandinķ patient saĶetǔ
ImpƙoǍinķ patient saĶetǔ
Implementation oĶ a patient saĶetǔ Ķƙameǎoƙk
Communitǔ sensitization and IEC. 

SCHOOL assisted WHO India and MoHFW Ķoƙ Đooƙdinatinķ the ǎoƙk on Ķinalization oĶ
opeƙational ķuidelines Ķoƙ the National Patient SaĶetǔ Fƙameǎoƙk and Ǎaƙious aĐtiǍities on
and aƙound Woƙld Patient SaĶetǔ Daǔ ȎȌȍȕ. Undeƙ this, SCHOOLɼs team Đooƙdinated ǎith ȔȌ
national-leǍel eǓpeƙts thƙouķh ƙeķional Đonsultations to Ķinalize opeƙational ķuidelines. 

This ɻOpeƙational ķuidelinesɼ talks aďout Ȓ domains – 



The puƙpose is to suppoƙt the implementation oĶ the ɹNational Patient SaĶetǔ
Implementation Fƙameǎoƙkɺ on Đoƙe Đomponents oĶ patient saĶetǔ at National, State, &
DistƙiĐt leǍels and desĐƙiďe ǎhat is neĐessaƙǔ ɢinĐlusiǍe oĶ ƙeĐommendationsɣ to eĶĶeĐtiǍelǔ
impƙoǍe patient saĶetǔ measuƙes at seƙǍiĐe deliǍeƙǔ points.
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SeƙǍes as a ƙesouƙĐe to stƙenķthen IPC and impƙoǍe the Ƙualitǔ and saĶetǔ oĶ health
seƙǍiĐe deliǍeƙǔ thƙouķh the estaďlishment oĶ eǍidenĐe-ďased and loĐallǔ-adapted
patient saĶetǔ pƙoķƙams.
Intends to pƙimaƙilǔ suppoƙt ķoǍeƙnments at all leǍels, and poliĐǔ-makeƙs and pƙoķƙam
manaķeƙs in stƙenķtheninķ patient saĶetǔ measuƙes undeƙ Ǎaƙious national health
pƙoķƙams.
SeƙǍe as ƙeĶeƙenĐe mateƙial Ķoƙ implementeƙs ƙesponsiďle to estaďlish and monitoƙ
national & suď-national Ƙualitǔ assuƙanĐe pƙoķƙams, as ǎell as poliĐǔ-makeƙs
ƙesponsiďle Ķoƙ the deliǍeƙǔ oĶ national aĐtion plans Ķoƙ patient saĶetǔ.
HelpĶul Ķoƙ a seĐondaƙǔ ƙanķe oĶ aĐtoƙs, inĐludinķ those ƙesponsiďle Ķoƙ health Đaƙe
Ƙualitǔ impƙoǍement, patient saĶetǔ, health ĶaĐilitǔ aĐĐƙeditation/ ƙeķulation, and puďliĐ
health/disease Đontƙol pƙoķƙams.

These opeƙational ķuidelines aƙe impoƙtant as:

Patient saĶety, Ƙuality oĶ health serǍices, and emergency response on COVID-ȍ9.

SCHOOL, alonķ ǎith WHO CO India, is inǍolǍed in the Ķiķht aķainst COVID-ȍȕ Ķƙom the
ďeķinninķ oĶ the pandemiĐ. While pƙoǍidinķ teĐhniĐal suppoƙt to the WHO, SCHOOL
enķaķed ǎith neaƙlǔ ȎȌ national-leǍel oƙķanizations and ďodies inĐludinķ MoHFW, NHRSC,
and NCDC. SCHOOL inteƙaĐted ǎith keǔ Đentƙal/ ministeƙial oĶĶiĐeƙs. 

We pƙoǍided suppoƙt Ķoƙ planninķ and implementation oĶ COVID-ȍȕ-ƙelated aĐtiǍities undeƙ
the aeķis oĶ EmeƙķenĐǔ Response DiǍision oĶ WHO CO. 

Duƙinķ this, SCHOOL deǍeloped and implemented tƙaininķ modules on IPC Ķoƙ National leǍel
TOT to Đƙeate a pool oĶ tƙaineƙs at State leǍel. SCHOOL ǎas also inǍolǍed in the tƙaininķ oĶ
aƙound ȍȌȌ masteƙ tƙaineƙs Ķƙom Ǎaƙious UN aķenĐies Ķoƙ COVID-ȍȕ ƙesponse. 



Ouƙ team has eǓpeƙtise in identiĶǔinķ keǔ knoǎledķe needs and ďottleneĐks, as ǎell as
deǍelopinķ an oǍeƙall knoǎledķe manaķement stƙateķǔ. Ouƙ uniƘue stƙenķth is in
ĐonduĐtinķ poliĐǔ analǔsis, seĐondaƙǔ ƙeseaƙĐh, and Ķield ƙeseaƙĐh to undeƙstand the
knoǎledķe needs and issues oĶ Đaptuƙe a Ǎast ƙanķe oĶ deǍelopmental themes. We oĶĶeƙ
need-ďased seƙǍiĐes, aƙĐhiteĐt a solution and help paƙtneƙs to implement the Knoǎledķe
Manaķement suppoƙt aĐƙoss the pƙoķƙammatiĐ inteƙǍentions. Some oĶ the ƙeĐentlǔ
Đompleted assiķnments aƙe mentioned ďeloǎ:
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InĶeĐtion PƙeǍention & Contƙol in health ĶaĐilities Đateƙinķ to COVID-ȍȕ
Rational use oĶ PPE
Utilization oĶ amďulanĐes to tƙanspoƙt COVID-ȍȕ suspeĐts/ĐonĶiƙm Đases
Sanitization and disinĶeĐtion oĶ diĶĶeƙent settinķs at the time oĶ COVID-ȍȕ
Tƙiaķe at ĶaĐilitǔ leǍel
Home Ƙuaƙantine and ĶaĐilitǔ leǍel isolation
Dead ďodǔ manaķement 
SOPs Ķoƙ sanitation ǎoƙkeƙs
Continuitǔ oĶ essential seƙǍiĐes at the time oĶ COVID
Pƙepaƙedness oĶ COVID-ȍȕ dediĐated hospitals
BiomediĐal ǎaste manaķement at COVID-ȍȕ ĶaĐilities 
Clusteƙ Containment Plan
Guidelines to ensuƙe saĶeƙ ǎoƙkplaĐes duƙinķ COVID-ȍȕ
Pƙepaƙedness and ƙesponse oĶ COVID-ȍȕ in uƙďan slums 
Utilization oĶ disinĶeĐtants/spƙaǔ on puďliĐ
FAQs on COVID-ȍȕ
Utilization oĶ aiƙ Đonditioninķ sǔstem in oĶĶiĐes
GuidanĐe note to WHO Ķield staĶĶ on pƙeǍentiǍe measuƙes 

Under the COVID-ȍ9 response, SCHOOL was also inǍolǍed in Ķormulating Ǎarious guidelines
in consultation with WHO and MoHFW.  



Documenting the journey oĶ midwiĶery serǍices in India.

DeǍeloping ďest practice compendium on Quality EƘuality and Dignity and report
ɢQEDɣ on State oĶ Mothers in India ɢSOMIɣ.

Guiding the operationalization oĶ Health and wellness centres under Ayushman Bharat
Aďhiyaan through mid-term assessment.

SCHOOL pƙepaƙed a ƙepoƙt to doĐument the jouƙneǔ oĶ midǎiĶeƙǔ seƙǍiĐes and deǍeloped a
teĐhniĐal ƙeseaƙĐh papeƙ on the eĶĶoƙts undeƙtaken Ķoƙ the pƙomotion oĶ seƙǍiĐes and
Đhanķinķ poliĐǔ peƙspeĐtiǍes in the Đountƙǔ. This ƙesouƙĐe mateƙial ďǔ SCHOOL ǎould help
in adǍoĐatinķ the stƙenķtheninķ oĶ midǎiĶeƙǔ seƙǍiĐes, espeĐiallǔ in ensuƙinķ the ĐoǍeƙaķe
oĶ mateƙnal health seƙǍiĐes in haƙd-to-ƙeaĐh aƙeas.

SCHOOL, alonķ ǎith the WHO, Đompiled an updated ƙepoƙt on the state oĶ motheƙ in the
Đountƙǔ, ǎhiĐh ǎould help the nation in deǍelopinķ keǔ stƙateķies Ķoƙ impƙoǍinķ mateƙnal
health seƙǍiĐes ďǔ identiĶǔinķ ƙoadďloĐk to ƙeduĐe mateƙnal moƙtalitǔ, ǎhiĐh is a keǔ
deǍelopmental indiĐatoƙ in UniǍeƙsal Health CoǍeƙaķe and Ķuƙtheƙ aids in aliķninķ it ǎith the
Đountƙǔ oďjeĐtiǍes as outlined in the Gloďal Stƙateķǔ Ķoƙ Women, AdolesĐent and Childƙen. 
SCHOOL inteƙaĐted ǎith neaƙlǔ ȍȎ diĶĶeƙent oƙķanizations that aƙe ǎoƙkinķ in the domain oĶ
mateƙnal and neǎ-ďoƙn Đaƙe. These oƙķanizations inĐlude the WHO, UNICEF, BMG
Foundation, State National Health Missions, and National Qualitǔ oĶ Caƙe Netǎoƙks. These
oƙķanizations possess impoƙtant inĶoƙmation and knoǎledķe on the ďest pƙaĐtiĐes ƙelated
to QED Đomponents in mateƙnal and Đhild health. SCHOOL ƙeǍieǎed these pƙaĐtiĐes and
deǍeloped ďest pƙaĐtiĐes Đompendium.

The GOI launĐhed health & ǎellness Đentƙes in ȎȌȍȔ ďǔ tƙansĶoƙminķ moƙe than ȍ.ȑ lakh Suď-
health Đentƙes, pƙimaƙǔ health Đentƙes and uƙďan PHCs ďǔ ȎȌȎȎ. Neaƙlǔ ȏȌ,ȌȌȌ HWCs haǍe
ďeen opeƙationalized ďǔ MaƙĐh ȎȌȎȌ and the pƙoĐess oĶ ĐonǍeƙtinķ pƙoķƙessiǍe ĶaĐilities
into HWCs is pƙoĐeedinķ simultaneouslǔ. SCHOOL, alonķ ǎith the WHO, is assessinķ the
opeƙational status oĶ neaƙlǔ ȏȌ,ȌȌȌ HWCs thƙouķh data analǔsis at national and state leǍels
oĶ ĐƙitiĐal indiĐatoƙs ƙelated to the deliǍeƙǔ oĶ essential seƙǍiĐes and ĐoǍeƙaķe oĶ the
population. SCHOOL, alonķ ǎith the WHO, is enķaķinķ ǎith keǔ oĶĶiĐials oĶ the MoHFW. The
ƙepoƙt Đompiled ďǔ SCHOOL ǎill Ķuƙtheƙ ķuide the stƙateķǔ Ķoƙ opeƙationalizinķ neaƙlǔ ȍ.Ȏ
lakh HWCs aĐƙoss ȎȔ states and Ȕ union teƙƙitoƙies oĶ India. 
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Knoǎledķe Manaķement



Documenting the journey oĶ midwiĶery serǍices in India.

DeǍeloping ďest practice compendium on Quality EƘuality and Dignity and report
ɢQEDɣ on State oĶ Mothers in India ɢSOMIɣ.

Guiding the operationalization oĶ Health and wellness centres under Ayushman Bharat
Aďhiyaan through mid-term assessment.

SCHOOL pƙepaƙed a ƙepoƙt to doĐument the jouƙneǔ oĶ midǎiĶeƙǔ seƙǍiĐes and deǍeloped a
teĐhniĐal ƙeseaƙĐh papeƙ on the eĶĶoƙts undeƙtaken Ķoƙ the pƙomotion oĶ seƙǍiĐes and
Đhanķinķ poliĐǔ peƙspeĐtiǍes in the Đountƙǔ. This ƙesouƙĐe mateƙial ďǔ SCHOOL ǎould help
in adǍoĐatinķ the stƙenķtheninķ oĶ midǎiĶeƙǔ seƙǍiĐes, espeĐiallǔ in ensuƙinķ the ĐoǍeƙaķe
oĶ mateƙnal health seƙǍiĐes in haƙd-to-ƙeaĐh aƙeas.

SCHOOL, alonķ ǎith the WHO, Đompiled an updated ƙepoƙt on the state oĶ motheƙ in the
Đountƙǔ, ǎhiĐh ǎould help the nation in deǍelopinķ keǔ stƙateķies Ķoƙ impƙoǍinķ mateƙnal
health seƙǍiĐes ďǔ identiĶǔinķ ƙoadďloĐk to ƙeduĐe mateƙnal moƙtalitǔ, ǎhiĐh is a keǔ
deǍelopmental indiĐatoƙ in UniǍeƙsal Health CoǍeƙaķe and Ķuƙtheƙ aids in aliķninķ it ǎith the
Đountƙǔ oďjeĐtiǍes as outlined in the Gloďal Stƙateķǔ Ķoƙ Women, AdolesĐent and Childƙen. 
SCHOOL inteƙaĐted ǎith neaƙlǔ ȍȎ diĶĶeƙent oƙķanizations that aƙe ǎoƙkinķ in the domain oĶ
mateƙnal and neǎ-ďoƙn Đaƙe. These oƙķanizations inĐlude the WHO, UNICEF, BMG
Foundation, State National Health Missions, and National Qualitǔ oĶ Caƙe Netǎoƙks. These
oƙķanizations possess impoƙtant inĶoƙmation and knoǎledķe on the ďest pƙaĐtiĐes ƙelated
to QED Đomponents in mateƙnal and Đhild health. SCHOOL ƙeǍieǎed these pƙaĐtiĐes and
deǍeloped ďest pƙaĐtiĐes Đompendium.

The GOI launĐhed health & ǎellness Đentƙes in ȎȌȍȔ ďǔ tƙansĶoƙminķ moƙe than ȍ.ȑ lakh Suď-
health Đentƙes, pƙimaƙǔ health Đentƙes and uƙďan PHCs ďǔ ȎȌȎȎ. Neaƙlǔ ȏȌ,ȌȌȌ HWCs haǍe
ďeen opeƙationalized ďǔ MaƙĐh ȎȌȎȌ and the pƙoĐess oĶ ĐonǍeƙtinķ pƙoķƙessiǍe ĶaĐilities
into HWCs is pƙoĐeedinķ simultaneouslǔ. SCHOOL, alonķ ǎith the WHO, is assessinķ the
opeƙational status oĶ neaƙlǔ ȏȌ,ȌȌȌ HWCs thƙouķh data analǔsis at national and state leǍels
oĶ ĐƙitiĐal indiĐatoƙs ƙelated to the deliǍeƙǔ oĶ essential seƙǍiĐes and ĐoǍeƙaķe oĶ the
population. SCHOOL, alonķ ǎith the WHO, is enķaķinķ ǎith keǔ oĶĶiĐials oĶ the MoHFW. The
ƙepoƙt Đompiled ďǔ SCHOOL ǎill Ķuƙtheƙ ķuide the stƙateķǔ Ķoƙ opeƙationalizinķ neaƙlǔ ȍ.Ȏ
lakh HWCs aĐƙoss ȎȔ states and Ȕ union teƙƙitoƙies oĶ India. 

OUR CONTRIBUTION

ANNUAL REPORT 2020

AdǍoĐaĐǔ





Pƙomote the oǍeƙall ǎell-ďeinķ oĶ adolesĐents in India to aid theiƙ tƙansition to
adulthood and oĶĶeƙ them ďetteƙ liĶe outĐomes;
ĶoĐus on eĶĶoƙts Ķoƙ impƙoǍinķ mental health, impaƙtinķ liĶe skills and manaķinķ
motiǍation to Đomplete eduĐation, pƙoǍidinķ ǍoĐational inputs Ķoƙ ensuƙinķ ďetteƙ
liǍelihood outĐomes. 

In India, the adolesĐents ɢȍȌ-ȍȕ ǔeaƙsɣ Đonstitute aďout Ȏȍ% ɢȎȐȏ millionɣ oĶ the total
population. This tƙansition staķe oĶ phǔsiĐal & psǔĐholoķiĐal human deǍelopment holds
impoƙtant Đontƙiďutions toǎaƙd sustainaďle and inĐlusiǍe ķƙoǎth oĶ ouƙ nation. Ensuƙinķ
pƙopeƙ health and soĐial deǍelopment oĶ ǔounķ people aƙe impeƙatiǍe Ķoƙ the eĐonomiĐ
adǍanĐement oĶ India. Manǔ GoǍeƙnmental ďodies, institutions, NGOs/ CiǍil soĐietǔ ɢďoth
national & inteƙnationalɣ and inteƙnational ďodies, suĐh as the WHO and UNICEF, aƙe
aĐtiǍelǔ enķaķed in ƙunninķ pƙoķƙams and deǍelopinķ poliĐies Ķoƙ the deǍelopment oĶ
adolesĐents.  

Stimulating policy ecosystem with regards to adolescents through SCHOOL’s TEEN
Coalition. - SCHOOL staƙted its on-ķƙound aĐtiǍities in Apƙil ȎȌȍȔ. A jouƙneǔ oĶ tǎo ǔeaƙsɼ
duƙation ďeķan ǎith settinķ pƙioƙities and inǍestinķ ƙesouƙĐes in the same. Out oĶ the tǎo
pƙioƙitǔ aƙeas that SCHOOL ĶoĐuses on, one is the aķe-ķƙoup ȍȌ to ȍȕ, the adolesĐents. To
Đontƙiďute to the oǍeƙall deǍelopment oĶ adolesĐents in the Đountƙǔ SCHOOL Ķoƙmulated a
platĶoƙm Đalled ɻTeen Coalition,ɼ ǎhiĐh is pƙimaƙilǔ Đƙeated Ķoƙ ďƙinķinķ  enķaķement,
enaďlinķ inteƙĶaĐe ďetǎeen the ķoǍeƙnment & ĐiǍil soĐietǔ and eǓtendinķ implementation
suppoƙt to oƙķanizations ǎoƙkinķ Ķoƙ the deǍelopment oĶ adolesĐents on Ǎaƙious issues and
in Ǎaƙious ķeoķƙaphies oĶ India. 

The oďjeĐtiǍes oĶ Teen Coalition aƙe to: 

Duƙinķ this, SCHOOLɼs team aĐtiǍelǔ enķaķed ǎith ȐȎ domain eǓpeƙts Ķƙom Đentƙal
ministƙies, inteƙnational/national ďodies/oƙķanizations, and CSO/NGOs to identiĶǔ ķaps in
Ķouƙ ĶoĐus aƙeas – health, eduĐation, skillinķ, and ǍoĐational ķuidanĐe; to identiĶǔ donoƙs
and CSR ďodies that Đan potentiallǔ Ķund ƙeķional Đonsoƙtia that ǎoƙks on pƙojeĐts Ķoƙ
adolesĐent deǍelopment; and to estaďlish thouķht leadeƙship and knoǎledķe ďase Ķoƙ
Ķuƙtheƙ pƙoķƙamminķ ďǔ otheƙ oƙķanizations.

TEEN COALITION
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National and Ǎaƙious ƙeķional Đonsultations ɢin Delhi and in the states oĶ MP, Rajasthan,
Jhaƙkhand, and the Noƙth-East to undeƙstand the issues and Đhallenķes ĶaĐed ďǔ the
oƙķanizations ǎoƙkinķ ǎith the adolesĐents and taďlinķ these in Ķƙont oĶ national& state
ķoǍeƙnments Ķoƙ sensitization and ďƙinķinķ aďout suppoƙt to CSOs and NGOs thƙouķh
diĶĶeƙent ķoǍeƙnment sĐhemes and aǍailaďle ƙesouƙĐes. 
CapaĐitǔ ďuildinķ ǎoƙkshops Ķoƙ the loĐal CSOs and NGOs in administƙation, ƙesouƙĐe
moďilization, and Ķield implementation. SCHOOL paƙtneƙed ǎith NCPCR and held
deliďeƙations on issues peƙtaininķ to suďstanĐe aďuse and the mental health oĶ
adolesĐents. 
Aǎaƙeness Đampaiķns and one-on-one Đounselinķ sessions ǎith adolesĐent ķiƙls on
menstƙual hǔķiene manaķement in Sehoƙe distƙiĐt oĶ Madhǔa Pƙadesh. 
DeǍeloped stƙateķǔ oĶ ƙesouƙĐe moďilization and planninķ Ķoƙ ƙeķional pƙojeĐts to taĐkle
the issue oĶ suďstanĐe misuse in Noƙth East and ǍoĐational suĐĐess oĶ ķiƙl students in
easteƙn India. 

Thƙouķh Teen Coalition, SCHOOLɼs aĐtiǍities ǎeƙe: 

SCHOOL, thƙouķh Teen Coalition, Đƙeated a momentum that ďuilds a pƙoĐess Ķoƙ
pƙoķƙessiǍe soĐial Đhanķe thƙouķh enķaķinķ in puďliĐ opinion and adǍoĐaĐǔ.

ANNUAL REPORT 2020

DoĐumentinķ ďest pƙaĐtiĐes, paĐkaķinķ & shaƙinķ, and neǎ models oĶ implementation. 
Geneƙatinķ ReseaƙĐh Ķoƙ eǍidenĐe and data in Đooƙdination ǎith MOHFW and keǔ
paƙtneƙs to identiĶǔ aƙeas and ķaps in Đuƙƙent data aǍailaďilitǔ alonķ ǎith Đaptuƙinķ
impaĐt assessment. 
DeǍelopment oĶ ĐapaĐitǔ ďuildinķ plans and implementinķ ĐapaĐitǔ ďuildinķ oĶ Coalition
paƙtneƙs in Ǎaƙious pƙoķƙammatiĐ aƙeas.
ReǍieǎinķ the eǓistinķ tools and paĐkaķes deǍeloped ďǔ ķoǍeƙnments, diĶĶeƙent
oƙķanizations, and paƙtneƙs.
IdentiĶǔinķ Đoƙe stƙateķiĐ inteƙǍentions ƙatheƙ than aĐtiǍities and eǍents ɢpositioninķ in
the SDGsɣ; aiminķ at maǓimizinķ impaĐt and optimizinķ ƙesouƙĐe use, identiĶǔinķ the
potential Ķoƙ inteķƙatinķ eǓistinķ inteƙǍention ďǔ Coalition paƙtneƙs, and deǍelopinķ neǎ
inteķƙated plans Ķoƙ inteƙǍention.
DeǍelopment oĶ Weď-ďased InteƙǍention plans, Đontent ķeneƙation, and optimizinķ
teĐhnoloķǔ utilization. 
ResouƙĐe ķeneƙation Ķoƙ Teen Coalition paƙtneƙs/memďeƙs, Đoƙpoƙate paƙtneƙships,
Đƙeatinķ a Ķundinķ pool Ķoƙ the Đoalition, inĐludinķ potential Ķundinķ Ķƙom the
ķoǍeƙnment.

The ƙeĐommendations put Ķoƙth ďǔ Teen Đoalition aƙe:

TEEN COALITION



Moƙe old people aƙe aliǍe noǎadaǔs than at anǔ
time in histoƙǔ. In ȎȌȍȑ, ȍȎ.ȏ peƙĐent oĶ the ķloďal
population ɢneaƙlǔ ȕȌȍ millionɣ Đompƙised aķed
people ɢUN estimateɣ, and this numďeƙ is
inĐƙeasinķ at a ķƙoǎth ƙate oĶ ȏ peƙĐent eǍeƙǔ
ǔeaƙ. The Ķiķuƙe is estimated to ƙeaĐh tǎo ďillion
ďǔ ȎȌȑȌ, leaǍinķ an unpƙeĐedented impaĐt on
almost all aspeĐts oĶ soĐietǔ. The ȎȌȏȌ Aķenda
Ķoƙ Sustainaďle DeǍelopment has made it Đleaƙ
that a healthǔ liĶe and the ƙiķht to health do not
staƙt oƙ end at a speĐiĶiĐ aķe. Theǔ aƙe
appliĐaďle to all aķes, inĐludinķ the lateƙ ǔeaƙs
oĶ liĶe. In ĶaĐt, ȍȐ oĶ the ȍȓ ķoals aƙe ƙeleǍant
Ķƙom the peƙspeĐtiǍe oĶ aķinķ. TheƙeĶoƙe, to
aĐhieǍe the Sustainaďle DeǍelopment Goals, it is
impoƙtant to take aĐĐount oĶ the ƙapid
population aķinķ that is oĐĐuƙƙinķ in almost
eǍeƙǔ Đountƙǔ. To ensuƙe Đommitment and
aĐtion Ķƙom memďeƙ Đountƙies and paƙtneƙs, the
peƙiod Ķƙom ȎȌȎȌ-ȎȌȏȌ has ďeen deĐlaƙed as
ɹDeĐade oĶ Healthǔ Aķeinķɺ.

India is passinķ thƙouķh a phase oĶ demoķƙaphiĐ
tƙansition ǎith ƙapid uƙďanization, liĶestǔle
Đhanķes, and inĐƙeasinķ liĶe eǓpeĐtanĐǔ. This
tƙansition, like manǔ otheƙ deǍeloped and
deǍelopinķ Đountƙies, has led to an eǓponential
inĐƙease in the pƙopoƙtion oĶ eldeƙlǔ population. 

AĐĐoƙdinķ to a ȎȌȍȒ ƙepoƙt ďǔ the ministƙǔ Ķoƙ
statistiĐs and pƙoķƙam implementation, India has
ȍȌȏ.ȕ million eldeƙlǔ people aďoǍe aķe the aķe oĶ
ȒȌ, aĐĐountinķ Ķoƙ aďout Ȕ.ȑ peƙĐent oĶ the
population. These numďeƙs aƙe ƙeliant on the
ȎȌȍȍ Đensus. The eldeƙlǔ population has ķƙoǎn at
aďout ȏ.ȑ peƙĐent peƙ ǔeaƙ, tǎiĐe as Ķast as the
total population. 
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The statistiĐs ministƙǔ ƙepoƙt shoǎs that the old-
aķe dependenĐǔ ƙatio, a measuƙe oĶ the
pƙessuƙe on the eĐonomiĐallǔ pƙoduĐtiǍe seĐtion
oĶ the population ƙose Ķƙom ȍȌ.ȕ peƙĐent in ȍȕȒȍ
to ȍȐ.Ȏ peƙĐent in ȎȌȍȍ. Thouķh Ȑȍ.Ȓ peƙĐent oĶ the
eldeƙlǔ population still ǎoƙks ɢǎith siķniĶiĐant
diĶĶeƙenĐes ďetǎeen ƙuƙal & uƙďan men and
ǎomenɣ, Ķeǎ Ķeel ĶinanĐiallǔ seĐuƙe. A laƙķe
majoƙitǔ oĶ the eldeƙlǔ in the ǎoƙkĶoƙĐe aƙe ƙuƙal
men ɢȒȒ.Ȑ peƙĐent oǍeƙ ȒȌ ǎoƙk, Đompaƙed to
just ȍȍ.ȏ peƙĐent uƙďan menɣ and the Ķoƙmal
pension ĐoǍeƙaķe is limited and laƙķelǔ
inadeƘuate. 
Steps Ķolloǎed in ƙollinķ out the model

ɻHealthǔ Aķeinķɼ is an umďƙella initiatiǍe oĶ
SCHOOL ĶoĐused on ďuildinķ an aķe-Ķƙiendlǔ
eĐosǔstem Ķoƙ the eldeƙlǔ population in India.
Undeƙ this, a ɻCompƙehensiǍe SeƙǍiĐe DeliǍeƙǔ
Modelɼ ɢa Đommunitǔ-ďased pƙoķƙamɣ is ďeinķ
implemented in tǎo slums oĶ Pune ɢKastuƙďa and
Indiƙa Vasahat, Aundhɣ, ĐoǍeƙinķ a population oĶ
moƙe than ȑȌȌȌ. 

We aƙe ƙeaĐhinķ out to ȑȍȒ Ķamilies and
enķaķinķ diƙeĐtlǔ ǎith ȑȐȎ eldeƙlǔ ǎomen and
men. While ǎoƙkinķ Ķoƙ the eldeƙlǔ population in
Pune, SCHOOL diƙeĐtlǔ enķaķes ǎith tǎo
ķoǍeƙnment hospitals, tǎo pƙiǍate hospitals, and
eiķht NGOs/CSOs.

The ĶoĐus is on 'inteƙķeneƙational dialoķue'
ǎheƙein the ǔouth and adolesĐents ǎoƙk as paid
Ǎolunteeƙs and undeƙtake aĐtiǍities and
Đounsellinķ sessions ǎith the eldeƙlǔ. 
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Estaďlish ƙelationship ǎith the eldeƙlǔ, theiƙ
Ķamilies and the Đommunitǔ as a ǎhole Ķoƙ
Đƙeatinķ a soĐial suppoƙt stƙuĐtuƙes ǎithin
Ķamilies and Đommunitǔ.
ImpƙoǍe the status oĶ oldeƙ people and
inĐƙease theiƙ Ķeelinķ oĶ 'inĐlusiǍeness' in the
soĐietǔ.
EnhanĐe aǎaƙeness on the needs oĶ oldeƙ
people and inĐƙease suppoƙt thƙouķh an
inteƙķeneƙational appƙoaĐh

SuƙǍeǔ to undeƙstand the pƙoĶile oĶ eaĐh
eldeƙlǔ and assessinķ theiƙ needs.
One to one meetinķ ǎith identiĶied eldeƙlǔ
and Ǎalidation oĶ need assessment Ķindinķs 
PƙoĶilinķ oĶ eldeƙlǔ – ȒȌ-ȓȌ,ȓȌ-ȔȌ & ȔȌ aďoǍe
Aķile and aĐtiǍe
Fƙail, ǎith ƙestƙiĐted moďilitǔ 
Immoďile and ďedƙidden
Skill & aďilitǔ to Đontƙiďute
Those ǎho Đan ǎoƙk as peeƙs/Ǎolunteeƙs to
suppoƙt theiƙ eldeƙlǔ
Cateķoƙization ďased on ķendeƙ and haǍe
sepaƙate and speĐiĶiĐ stƙateķǔ Ķoƙ men and
ǎomen
Cateķoƙization oĶ identiĶied eldeƙlǔ aĐĐoƙdinķ
to the Ǎulneƙaďilitǔ indeǓ
Assiķninķ the Ķield staĶĶ sĐoƙeĐaƙds ďased on
the Ǎulneƙaďilitǔ indeǓ oĶ eaĐh eldeƙlǔ
Cƙeation oĶ peeƙs
DeǍelopment oĶ SOPs and PƙotoĐols
DeǍelopment oĶ ƙepoƙtinķ Ķoƙmats and
monitoƙinķ & eǍaluation indiĐatoƙs

The oďjeĐtiǍes oĶ this Model in Pune Citǔ aƙe to: 

Steps Ķolloǎed in the ƙollinķ out model:
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Geneƙatinķ dialoķue
One-on-one Đounsellinķ
DisĐussion ǎith Ķamilǔ memďeƙs
Cƙeatinķ an enaďlinķ enǍiƙonment ǎithin the Ķamilǔ: ɢRestoƙinķ the ďalanĐe ďetǎeen
Ķamilǔ memďeƙs, ďƙidķinķ the ĐommuniĐation ķap, and ƙestoƙinķ diķnitǔɣ

Cƙeatinķ enthusiasm to ďe aĐtiǍe
Weeklǔ ķƙoup sessions 
PiĐniĐs and ķames
LunĐh meetinķs and ƙeĐƙeation

Pƙomotinķ independenĐe
Assisted deǍiĐes
Phǔsiotheƙapǔ
InĐome-ķeneƙatinķ aĐtiǍitǔ

Ensuƙinķ phǔsiĐal & emotional ǎell-ďeinķ 
Weeklǔ health ĐheĐk-ups at the Đenteƙ
Home ĐheĐk-ups - hǔpeƙtension and diaďetes
MultiǍitamins Ķoƙ the Ķƙaķile
Diapeƙs, ďaĐkƙest, and joǔ-ƙides 
Puttinķ the house in oƙdeƙ 
Distƙiďution oĶ ƙaǎ ƙation 

Gaƙneƙinķ suppoƙt Ķoƙ the most Ǎulneƙaďle and needǔ
Cƙeatinķ peeƙs in the neiķhďoƙhood
Sensitizinķ Đommunitǔ 

Cƙoss Đuttinķ
Linkaķes ǎith ķoǍeƙnment sĐhemes oĶ Ǎaƙious depaƙtments, neaƙďǔ hospitals and
ĐliniĐs Ķoƙ immediate Đaƙe

The pƙojeĐt aĐtiǍities peƙtain to: 
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